ty

[ ) [ ]
ili
achieve

e belong «

connect

accessab

-25

plop 2.




Contents

About Us

Our Strategic Objectives

1
2
Organisational Structure 3
Our People 4

Quality Assurance &
Marketing Officer Report 6

Community Connections Program........c..... 8

Positive Behaviour Support 10

Support Coordination

1

Our Staff

12

Our Clients

15

Support Workers

17

Chairperson’s Report

18

Joint OM CEO Report
Financial Overview 2024-25

19
22




About Us

Accessability was established in 1993 by

a group of committed parents and citizens

to support vulnerable individuals and
families at home and in their community.

With a team of dedicated staff and volunteers,
Accessability promotes independent living for

people with a disability. By working one-on-one

with clients we provide a wide range of
supports to promote their wellbeing and

choice. We help them take control of their lives.

Our services include: community inclusion
programs, accommodation support, assistance
with daily living, therapy supports and help to
plan and coordinate services.

Our Person Centred approach enables us to
work with our service users to realise their life
goals and dreams.

Accessability provides services to 28 local
government areas covering 87,000 square
kilometres across the Southern Wheatbelt and
Great Southern regions of WA with offices in
Brookton, Narrogin and Katanning.

Because we recognise that each person is an
individual with different needs, our staff are
committed to delivering a person-centred,
tailored plan to meet the specific needs of
each individual. A plan that will help them
reach their goals, dreams and aspirations.

Our Vision

A community where each person is
valued and empowered to thrive.

Our Purpose

We create possibilities for people of

all abilities in our community through
enabling personal growth, facilitating
connections, building confidence,
challenging beliefs, and breaking stigma.

Our Values

Compassion

We honestly care and are committed to
making a positive difference.

Accountability

We act with integrity and take responsibility
for our actions.

Collaboration

We partner with stakeholders, individuals and
their other supports for the best outcomes.

Courage

We embrace challenges and are determined
to fight the odds to achieve desired goals.

Accessability 2024-25-Annual Report




Our Strategic
Objectives

To bring our strategy to life, we have developed five
new strategic objectives in which our Vision and Values
are fundamentally aligned.

These strategic objectives are key drivers in achieving
successful outcomes for individuals with disability and
their families.

Our objectives are:

1. Culture
Success is a culture of dedication and connection to purpose.

2. People

Success is a skilled and stable workforce.

3. Sustainability

Success is a thriving future for our community and organisation.

4. Excellence

Success is a continuously improving service.

5. Inspiration

Success is challenging beliefs and behaviours.

Accessability 2024-25 Annual Report
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Our People

Board of Directors

Brian Lange (Chairperson)

Lilia Bosenberg (Treasurer)

Sandra Hortin (Secretary)

Sanaa El Bahraoui (Director)

May Griffiths (Director)

Robert Robbins (Director)

Caroline Van Onselen (Director)
Shanthi Collins (Chief Executive Officer)
Marie Christie (Admin Support)

Management & Coordination Team

Shanthi Collins (Chief Executive Officer)
(Res. 06/25)

Heather Waters (Operations Manager)
Jake Eardley-Wilmot (Business Services
Manager)

Rikarly Ramirez (Quality Assurance Officer/
Marketing Coordinator)

Keisha McArthur (Support Coordinator)
(Res. 03/25)

Bronwyn Bradshaw (Occupational Therapist)
(Res. 07/24)

Adam Tench (Rostering Coordinator

(Res. 01/25)

Cheryl Warner (Rostering Coordinator)
(Res 12/24)

Chris Bolton (Team Leader PBS/PBS
Practitioner)

Christine Eales (NDIS Access Officer/CCH
Coordinator)

Doreen Mutemeri (Therapy Assistant)

(Res. 11/24)

Catherine Elder (Occupational Therapist)
(Res. 03/25)

Julie Gentle (Service Coordinator/Senior
Support Worker)

Kimberly Roberts (Service Coordinator)
Marie Christie (Administration Officer)
Linda Milne (Service Coordinator)

Rhonda Evans (Service Coordinator / Team
Leader) (Res. 03/25)

Sheri Caudill (Finance/HR Assistant)

(Res. 04/25)

Peta Reinke (Service Coordinator/Senior
Support Worker)

Kylee Campbell (Service Coordinator/Senior
Support Worker)

Leslee Booth (Service Coordinator)
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Rebekah McAuliffe (Service Coordinator)
Allysha Spurling (Support Coordinator)
Carol Walsh (HR / Finance Assistant)
Deborah Watkins (Service Coordinator)
Robyn Stringer (Administration Assistant/
WH&S Officer/Support Worker) (Res. 08/24)
Wendy Hall (Occupational Therapist)

(Res. 08/24)

Tamara Davis (Service Coordinator/Senior
Support Worker) (Res. 10/24)

Faith Nankiville (Service Coordinator/Support
Worker) (Res. 03/25)

Sophie Allen (Occupational Therapist)

(Res. 02/05)

Vanessa Doll (Support Coordinator)

(Res. 04/25)

Service Delivery Team

Abigail Elphick (Support Worker) (Res. 07/24)
Adaku Ezeorakwe (Support Worker)

(Res. 01/25)

Adam Hadden (Support Worker)

Aidatul Husna (Support Worker)

Alana Reeves (Support Worker)

Alita Coulthard (Support Worker)

Alyssa Humbles (Support Worker)

Amanda Lacey (Support Worker)

Anna Hawkins (Support Worker)

Arati Warrier (Support Worker) (Res. 09/24)
Arraine Miranda (Support Worker)

Ayodeji [dowu (Support Worker) (Res. 05/25)
Barbara Culbertson (Support Worker)
Beverley Griffiths (Support Worker)

Billie Miles (Support Worker)

Briahna Denny (Support Worker)

Bronwyen Teale (support Worker)

Caitlyn Bell (Support Worker) (Res. 12/24)
Candida Pereira (Senior Support Worker)
Charmaine Brooks (Support Worker)
Chelsea Scott (Support Worker)

Chelsea Holden (Support Worker) (Res. 08/24)
Cherise Luck (Support Worker)

Chloe Baxter (Support Worker) (Res. 09/24)
Cora O'Reilly (Support Worker) (Res. 12/24)
Darci Campbell (Support Worker) (Res. 04/25)
Debbie Garlick (Support Worker)

Diana Cherop (Support Worker)

Diane Honey (Support Worker)

Elsie Wallace (Support Worker)




Esther Masara (Support Worker)

Faith Nankiville (Support Worker) (Res. 03/25)
Graeme Reid (Support Worker)

Hayden Twiselton (Support Worker)

Honeslie Spencer (Senior Support Worker)
Howard Kowald (Support Worker) (Res. 08/24)
Ivan Isles (Support Worker)

Jack Colegate (Support Worker)

Jacoba Du Plessis (Support Worker)

(Res. 06/25)

Jason Duma (Support Worker)

Jennifer Johnson (Support Worker)

Jessica Ransome (Support Worker) (Res. 09/24)
Jody Milentis (Support Worker)

Jojo Joseph (Support Worker) (Res. 11/24)
Jordan Mahe (Support Worker)
Julie O'Connor (Support Worker
Katayi Kapitolo (Support Worker
Laura Windsor (Support Worker
Leah Twiselton (Support Worker
Linda Starke (Support Worker)
Lisa Pitcher (Support Worker)
Logan Morris (Support Worker)
Malcolm Colegate (Senior Support Worker)
Maria Hanna (Support Worker) (Res. 03/25)
Maria Vidigal (Support Worker)

Marie Coles (Support Worker)

Mark VanVlijmen (Support Worker)

(Res. 08/24)

Martha Jane Reilly (Cleaner) (Res. 08/24)
Mary Likewise (Support Worker)

Maxwell Smith (Cleaner)

Medeline Siziba (Support Worker)

~— ~—

(Res. 07/24)

~— ~—

Michael Higgins (Support Worker)

Michael Sinclair (Support Worker)

Nicole Milkins (Support Worker)

Olivia Harrison (Support Worker)

Ornapa Saejeam (Support Worker)

Owen Preston (Support Worker) (Res. 11/24)
Patricia Kennedy (Support Worker)

Peta Hicks (Support Worker)

Peta Reinke (Senior Support Worker)

(Res. 04/25)

Pias Marie Tabungar (Support Worker)
Rebekka Hill (Support Worker) (Res. 11/24)
Renelyn Sajulga (Support Worker)

Riena Humbles (Support Worker)

Rudia Mulenga (Support Worker) (Res. 04/24)
Rumbidzai Chemere (Support Worker)
Sagaya Arockiasamy (Support Worker)
Simarjit Kaur (Support Worker) (Res. 05/25)
Simion Nyachae (Support Worker) (Res. 08/24)
Tafadzwa Sipindiye (Support Worker)
Tamara Davis (Senior Support Worker)
Tanashe Mutemeri (Support Worker)

(Res. 09/24)

Tara Tussler (Support Worker) (Res. 01/25)
Tatenda Chiranda (Support Worker)

Tracy George (Support Worker)

Viola Kirabo (Support Worker)

Yulia Johnson (Support Worker)

Zahidkhan Pathan (Support Worker)

Volunteers

Robert Deeming (Maintenance)
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Quality Assurance &
Marketing Officer Report

The 2024-2025 financial year was an important time of
growth and improvement for our quality assurance and
marketing. As an organisation dedicated to person-centred,
inclusive, and high-quality disability support, we stayed
focused on continuously improving our services, meeting
NDIS Practice Standards, and strengthening communication
with clients, families, and the wider community.

Quality Assurance

A This year, we have continued to meet all the
- REQUIREMENTS RULES requirements set by the NDIS Quality and
> 5 t Safeguards Commission.
LAw )/ We regularly check our quality of services
V'STANBARDS through internal reviews and audits to
make sure we are meeting the regulatory
II% }\ -A E standards and requirements by the NDIS.
NCIES 7,\ ,_( N NANCE We continue to review and update all our
. e policies and procedures to match the NDIS
~ Practice Standards, ensuring key areas
TRANSPARENCY REGULATIONS like risk management, restrictive practices,

and incident reporting are met to high
standards, while also promoting consistency,
compliance, and quality across all areas of
service delivery.

We are continuously improving our services
by seeing how we can better support our
participants and staff through feedback
and improvements, regularly reviewing our
practices and making inclusion part of our
everyday operations.

accessability
gy ¥ e Staff continue to receive ongoing training
and refresher courses to support quality,
safety, and rights-based care, ensuring they
stay up to date with best practices and

NDIS requirements.

«
You are seen.
You are heard.
You matter.”

Unknown

AbilityR 2024598 AT Al Report
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Marketing

This year, our focus has been on quality
of service and engaging with local and
surrounding community events relevant to
our services.

We were involved in the following events.

NDIA Connecting Expos — To build
stronger connections between NDIS
participants, service providers and

the broader community. These events
were held throughout the financial
year in Narrogin, Katanning and Wagin.
Accessability attended as a local
registered service provider.

Welcome to Narrogin Event — Held by
the Shire of Narrogin in February 2025.

2025 Katanning Harmony Festival.

Digital Marketing Campaign at a local
doctor’s surgery in Narrogin for the
financial year.

These events have helped us build stronger
connections with both local and regional
communities, giving more people a chance
to learn about who we are and what we do.

cte* belol"-g 3

aohieYs

It has also been good to have direct contact
with NDIA staff who can refer people to

Accessability directly as one of the preferred
local registered service providers in the area.

In July 2024 we were involved in feedback to
the Shire of Narrogin regarding their Disability
Access and Inclusion plan, a few staff members
from Accessability were able to engage in
conversation on what the shire was seeking
around improving access and inclusion for
people with disabilities in the community.

We have continued to advertise in regional
areas by sharing information through local
Community Resource Centre newsletters about
our services and employment opportunities.

We have also created an online presence
through our Accessability Facebook page
where we have been able to share what's
happening in the organisation and to connect
with communities online.

Rikarly Ramirez
Quality Assurance & Marketing Officer
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Community Connections Program —
a place of fun, growth, challenges and friendship

Community Connections Program is an
integral part of our social community.
We learn, we connect, and we get to do
so much when we come along.

Michael taught us about some of the stars in
the sky and especially the zodiac formations.
We loved looking at the formations that we
have as our zodiac signs, where to see them

in the sky, how many stars are in our formation
and what it looks like. We love going to the
pool, especially if it is in the town where one
of us actually comes from. We spent a lot of
time at the pool this summer as it was so much
hotter than previous summers.

Croquet remains one of our biggest favourites.
The volunteers at the club work with us to help
us learn the rules, how to line up the ball and
hoop and how much strength to put behind
the mallet to get the ball through. Some of

us are pretty strong and hit a bit too hard so
the ball runs away and we have to chase it,
sometimes we don’t hit hard enough, and we
have to keep trying. This year we ran a high
point series. We found this challenging as we
earned points for each of our hoops, the first
one through the hoop got the most points
and then at the end of the series we had

the person with the most points awarded as
the winner. The ladies from the croquet club
had just as much fun as we did competing in
this series.

Our support workers encourage us with our
artwork and creations that range from our love
of cooking and creating yummy food to making
pieces of art and awesome items of clothing
that we can wear.

We have created a mural that is a living project
that we can add to periodically, that we can
hang on the wall at the Hub. We learnt that we
can change up a plain T-shirt with tie dying so
we all did one, wore it to the office and looked
absolutely fabulous.

Once again, we are working on a project to
enter into the annual Narrogin show. The theme
for this year is about sheep — our sheep is very
different, it's been a lot of fun creating him.

Seasonal celebrations such as Father’s day,
Mothers day, Anzac day, Christmas, Halloween,
Australia day etc are such fun to celebrate.
We all join in even though some of us no
longer have mum or dad with us, we celebrate
them anyway.

Our biggest and most exciting adventure has
been the camp, an idea that has been discussed
many times at Group; and this year we did it!

Suggestions of where to camp ranged from
Rottnest Island to Albany to Camp Kulin and
beyond. Then we went out to the Dryandra
Lions Village to have a look. That was a pivotal
moment with support workers and participants
voting unanimously that this was the place.

Not everyone wanted to go on camp. By the
time the event arrived, everyone wanted to go.

So the process began. Choosing a date, getting
costings, planning activities and meals, obtaining
consent for attending.

To help offset the cost of attending camp,
everyone agreed that fundraising would be a
good idea and so we begged family and friends
for donations of pot plants. This was a fabulous
success, with many people from the community
purchasing plants. From this activity we added
to our skills of how to take money, give back
correct change, write receipts and engage with
different people.




“A good laugh is sunshine in the house.”
Makepeace Thackeray

Hamper raffles were next, with everyone
contributing small items from their pantry each
week in the lead up to the raffle day. Some of
the community businesses donated items for
inclusion in the raffle and eventually we had
four massive hampers to raffle. Everyone took
turns at manning the stand, having a good
time chatting with members of the public,
selling them tickets and cheering the winners
as they were drawn.

After both of these activities, there was still

a shortfall of funds. We approached the

local Lions Group for their support and were
supported with a very generous donation
which helped us to cover the costs to go to
camp, go to Barnah Mia (nocturnal animal
enclosure) and participate in an art class in the
paddock with Trevor Stringer. We later learnt
that this type of art class has a special name
-plein air which is French and means outdoor.

The draw card was the campfire.

We loved just sitting around the fire, even
during the day, watching the flames, the smell
of the wood burning and of course having
many profound discussions about life. And
the toasted marshmallows, everyone got

to put a marshmallow on a stick and toast
them in the flames, then eat them when they
were cool enough. They tasted pretty good.

Even the possums liked them, coming out after
dark to join us and picking up the leftovers
that were dropped on the ground.

There were lots of animals to see at the
campsite, woylies, possums, owls, kangaroos.
The caretaker has a pet joey and she brought
him across so we could have a hold, give him a
feed. That was very magical for all of us.

Little did we know our activities throughout
the year would help us to build our skills, learn
new skills and then put them into practise for
camp. With our love of food, we have learnt
how to identify the foods that we can cook,
prepare as nutritious meals and store in the
freezer ahead of the event. We even found
out that we can pre make bacon and egg rolls
and freeze them for our breakfasts. With all
the time we saved (and not having to do the
dishes all the time) we were able to do many
more activities, explore the woodlands and
look for wildflowers.

The support from all our families, from our
organisation, volunteers and the community
along with everyone pitching in as a team
helped to make the camp an outstanding
success, a lot of fun and has left us with a
desire to do more of the same.

Chris Eales
NDIS Access Support / CCH Coordinator

Accessability 2024-25 Annual Report



Positive Behaviour Support

Every person has human rights, and this includes people living with disability. Australia
is a signatory to the United Nations Convention of the Rights of a Person with Disability.
Positive Behaviour Support (PBS) is founded on supporting and upholding these rights
for all of the Participants we support, as well as others within our communities.

When confronted with challenging behaviours,
peoples first and often natural response is to
put restrictions on that person. For example,
secluding them by sending them to their room
or not including them in the community, taking
away items, placing mechanical restraints

on them, laying hands on them to prevent a
behaviour and using medications to reduce
behaviours, reducing a person'’s rights and
freedom of movement.

The purpose of Positive Behaviour Support is

to respond to behaviours that are challenging

in a way that does not impact peoples innate
human rights. There is a focus to actively seek
alternative approaches that both improve overall
quality of life for people and their support
networks. A proactive collaborative strategy

has been found to be the most successful and
effective way of achieving these outcomes.

Accessability’s PBS services are delivered

over a large area, from Corrigin in the East to
Boddington in the West. Brookton in the North
to Katanning in the South. We also have the
capacity to reach beyond these areas when
needed and strive to implement innovative
and flexible methods for delivering positive
behaviour support services and supports.

o
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We understand that all behaviours are a form
of communication. When this communication is
in the form of challenging behaviours, this can
be detrimental for the person as well as their
families, carers and support networks. Through
engagement, listening and spending time with
each Participant to understand their individual
needs, as a team, we seek realistic and
practical solutions that work for all involved.
The goal? To decrease the behaviours and
reduce and work towards eliminating the need
for restricting or impinging on individual rights.

Co-creating Behaviour Support Plans with
families, schools and NDIS service providers,
there is an ongoing approach to monitoring
and responding to changing needs of the
Participant and their support network. One of
the fundamental values for Accessability is to
actively promote the core values of human
dignity, choice and the right to be safe.

Accessability WA commenced the delivery of
PBS as an Implementing Provider. Since then,
our PBS Team Leader has undertaken formal
training and continues to receive professional
supervision and has progressed to the

status of Proficient Practitioner in late June
of 2025. This is an outstanding achievement
and demonstrates our commitment to quality
service delivery and upholding the rights of
people living with disability.

Chris Bolton
PBS Team Leader / PBS Practitioner

“Our attitude towards others
determines their attitude towards us.”
Earl Nightingale
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Our Staff

Accessability are grateful for each one of our hardworking staff members. Their care
and dedication ensure people with disabilities and their families are supported,
included, and empowered every day. We value each and every one of you and thank
you for your dedication and hard work in season’s of change over the past year.

Rhownda Evans

Team Leader -
Service Coordination 2014-2025

When being introduced to all the fellow staff
within the Accessability office, at 114 Federal
Street, | was introduced to Rhonda as ‘rowdy
Rhonda!” by our former CEQ. | think he was
able to get away with it — as Rhonda was a
distant relative of his wife. Tania — her office
roommate liked to refer to Rhonda as ‘Rhonda
anaconda’. As many who have come to know
her, she is most certainly not rowdy! but a calm,
quiet overseer a key part of the organisation.

Rhonda started off as a Support Worker
turned Service Coordinator to then becoming
a valued, mentor & Team Leader of Service
Coordination. Rhonda worked with Baptist Care
before starting at Accessability. This connected
her to some of the participants and families
from those days whom she supported — their
familiarity with her, carrying on in her role here.

Tania and Rhonda shared their office — two of
the most different personalities with notably
diverse religious beliefs. In one corner of the
room, you'd have Tania, a confident, cheeky,
on the go ltalian, and Rhonda, modest, quiet
and reserved. | think despite being polar
opposites; factors like their shared values,
open-mindedness, sense of humour (devilishly
crude from one! angelic & witty, the other)
and a focus on common goals, in turn fostered
a strong bond. They led the way in showing
that opposites work well together, they both
donated their time in and out of office hours,
to participants, colleagues and upcoming
support workers.
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As | have observed with all Service Coordinators
coming onboard since — they each possess

the same skills of dedication, genuine
compassion and encouraging independence
with participants.

Unfortunately, last year Rhonda came down with
a health battle. None of us would have predicted
it would be the reason she would be winding

up with the organisation but alas, life always has
other plans. It has been an adjustment, but we
value the recovery of health over anything that
needs doing in the office.

With more time to spend with her husband
Peter, son, daughter and young granddaughters,
we are fine knowing she is taking care of herself,
and we wish that each day brings a little more
strength, determination, and healing her way.

Thankyou Rhonda for your many years of
service to Accessability.

Marie Christie
Author



Marie Christie
Admin Officer

With long-term colleagues moving on from the
organisation, each for various reasons; | have
been faced with the reminder that change is
inevitably, a part of life. | will though, truly miss
Cheryl, Rhonda and Shants. | wish them all the
very best and hopefully will keep in touch for
years to come.

After 6 years in my role, | still value and enjoy
the daily interactions from every walk (and
wheel) of life. Sharing in their wisdom, worries,
native wit and of course, wins.

Away from work, | love being with my beautiful

ever-changing children Lavender (turning 5 now
in Kindy) & Grayson (turning 4). They are my joy
in life and my eyebrows have never had such a

workout, both ways.

| joined the SES late last year to learn new skills,
keep active & challenged, give back to the
community and gather some new local friends.
| have completed courses for basic general
rescue, field radio operator, storm water
damage roof & ground with land search rescue
coming up. | thoroughly enjoy it and would love
to see more Accessability participants finding
work, a hobby or volunteering among the
community and as | have, find the courage to
give it (whatever it is!) a go.

Carol Walsh

HR & Finance Assistant

| started at Accessability in March this year as
the HR and Finance Assistant — | am mostly

HR making sure people are paid and their
certifications are up to date, | am also involved
in the interview process — and | absolutely love
my role. | enjoy helping others out — you won't
often hear me say no... unless it's payday!

The Admin Team are a great bunch, and |
really enjoy working alongside them its feels
like we are a great team.

| moved to Highbury about three years ago
and have fallen in love with country life — it's
spacious, peaceful, and full of great energy!

I've worked in Finance and HR for over 30
years in various roles, including eight years
running my own café. Over the years, I've
been lucky enough to travel to many parts of
the world and experience a range of cultures
— | love learning about people, food, and
traditions from all walks of life. But no matter
where | go, | always value coming home.

Outside of work, | love to cook, paint, and try
to grow my own veggies — with mixed success!
Some thrive, some don't, but it keeps things
interesting.

Accessability 2024-25 Annual Report 13
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Our Staff (continued)

Cheryl Warner

Rostering Coordinator

After 11 years Cheryl decided late 2024 that
she was going to leave the organisation and
try something new. Cheryl had worked with
Accessability since before it had its change
of name. Previously known as Upper Great
Southern Family Support Association (UGSFSA)
she used to tell me how small the original
office was.

When | first started as admin assistant taking
over one of her dual roles, | think she thought |
was as ditsy as they come (still would) but | was
eager to absorb everything, and gladly Cheryl
taught me the ins and outs of the office — that
was when we could count the participants on
our hands from memory. At one point we had
3 Cheryl, Sheryl and Sherill's in the organisation
and it was funny when they all had to greet
each other in the same room, 'Hi Sheryl, Hi
Cheryl, Hi Sherill" Shanthi made a point to tell
me that someone in the office had experienced
loss as | had at that time, though she never
shared who that was; left to my own devices
to figure out who it was. It came about when
Cheryl and | got to know each other and one
day she disclosed to me privately that she had
lost her beloved husband Graham to a cancer
battle reasonably quickly, a year or so prior.
From then on, we had a bond that we could
look at each other teary eyed and understand
that grief was something shared and she
always made sure | was okay on certain
anniversaries and vice versa. I'm sure as she
greeted her boss each day (our previous CEO)
Graeme it would have been hard. She shared
memories of when they were young teens

and she showed me that even if you don't feel
whole, to keep going. Cheryl took on the family
sheep farm after Graham passed and has two
(now late teens) children to him — Stephen and
Tina. Her children are so very important to her,
and her son carries on enthusiastically with

the farm duties, as well as her daughter, in full
support of their mum.
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Cheryl was managing the rosters on her own
for 10,20,30, then 40,50,60,70+ support staff
and rostering participants schedules ensuring
that as best she could, everyone received

the support they required. She would then
commute home to Pingelly each day and get
stuck into as much farm work as she could —
crutching and all the rest of it. | thought and
still think she is one strong willed, inspiring lady
— in awe of how she managed it all!

Cheryl had a lot on her plate but she loved

to interact with the clients she’s known since
the beginning before any of us. | think the
friendships forged within the office have kept
her going, along with her bond with Shanthi,
who she ate fish and chips with once a month
or so — to chat about life and who she found a
confidante in.

Julie, Tania and Rhonda (service coordinators)
along with Cheryl were thick as thieves and
when | came into the office | wondered how

| would relate to these wonderful ladies.
Through interest in our many differences and
lived experiences, the woes and woos of

child raising, relationships, self-reflecting, tech
issues! and appreciation in working as a team,
it became clear to me, a safe haven for those
going through tough times, to put it aside

for now, remember our shared purpose of
providing service to the participants that bring
us happiness that have us jumping into position
whenever our names are called to assist.

Thankyou Cheryl (Serryl as Shanthi liked to
call you) for your many years of service to the
organisation, we will miss you and wish you all
the best for your future endeavours.

Marie Christie
Author



Our Clients

Bruvo

Bruno has been with Accessability for many
years. Bruno is supported 5 days a week in
and out of his home in Narrogin. He lives with
his parents, Charlie and Immacolata, and has
two brothers, Domenic and Jo (deceased).
Bruno quite often asks his Support Workers to
visit Jo at the Narrogin Cemetery and he will
sometimes sing while there.

He is a very happy and jovial man and loves
people and enjoys going to the Hub activities
twice a week and the activities and outings
that are scheduled. When Bruno sees any of his
favorite SW's or office staff, he will outstretch
his arms and in a loud voice, call “Mumma”.

He loves his music and often carries his CD’s
around with him to show everyone. Bruno is of
ltalian descent and sometimes comes into the
office and sings ltalian songs to the office staff.

He enjoys watching ABC kids shows, wiggles,
puzzles, colouring and going out to cafes.
Bruno is always willing and enthusiastic about
trying new activities.

Bruno loves to be driven around town and
visiting the Railway Dam and Fox’s Lair. He will
get very excited if he sees any form of wildlife,
especially when they come across kangaroos
on the tracks.

Bruno has been recently enjoying staying at
our Respite Units three days a week which
gives Bruno additional opportunities to develop
his independence.

/
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Ethan

Ethan lives in Corrigin with his family and every
fortnight, he comes to Narrogin to stay at one

of the Units for Respite. Sometimes another
Participant also stays and they enjoy a “lads night”.

Ethan has his drivers licence and his own vehicle.
Ethan used to ride horses at RDA in Collie, but he
says that the only horses he rides now are under
the hood of his ute — 'horse-power’!

Ethan would like to live more independently and
eventually have his own house. He likes motor
sports, going fishing and swimming, and other
outdoor activities. He also enjoys interacting
with others, going out with family for dinner,
and making new friends when he goes to social
events such as the Hub and local social clubs.

We all enjoy having Ethan coming to stay in
Narrogin and appreciate his fun and cheeky
sense of humour and passion for loving life.

Stephanie

Hi, my name is Stephanie,
and | love Steven Universe.
| love the show because

it is incredibly comforting
to me and the show'’s
protagonist, Steven, is very
relatable to me. Steven Universe
as a show has helped me be more comfortable
with myself. My support worker, Arianna, has
been incredibly supportive and has helped

me balance my physical needs with my special
interest. With Accessability, I've been able to

get better sleep, take better care of myself, and
develop a plan for supporting myself. Here is my
favourite drawing I've done of Steven Universe.
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Our Clients (continued)

Michael

Michael receives support 3 times a week
after an incident two years ago that has
impacted his daily living routine. He has 2
regular support workers that he finds very
helpful. Michael is assisted with general
cooking, general home maintenance and
housekeeping. Michael joined the mens

shed in town to give back to the community
and lend his experience to anyone he can.
Growing up, Michaels parents left India via a
merchant ship to Perth, taking 3 months to
get here. Once established, his family acquired
an orchard, still held by the family today,
totalling 75 years. They grew citrus and other
fruit varieties becoming one of the largest
apricots producers titled “Kendall Apricot
Kings”. Michael was a heavy industry diesel
mechanic/truck driver for the better part of

4 decades. Michael lived a full life attending
to heavy machinery, anything from trucks to
earthmovers. Michael is a father of 7 children,
2 boys and 5 girls all who have successfully
established themselves in the community.

His older son works in construction/building
maintenance in town and surrounds, and lives
at a farm where Michael used to work. One of
his daughters works in aged care facilities in
town. The supports provided by Accessability
has taken a load off Michaels shoulders,
helping with the stress and difficulties of his
life management associated with his condition.
Michael is very pleased with the service he
receives and, he hopes to continue his service
into the future.
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Tracy

Tracy's story began up North where she lived
with her parents and siblings. Her father was
employed on the Main Roads and her mother
drove the grader. They all lived in a Caravan and
travelled around Karratha, Tom Price, Parabardo
and various other mining towns. As Tracy says
“I've been everywhere Man”. Tracy and her five
siblings attended “School of the Air”

She remembers a fond moment of her
childhood where her parents loaded all the
kids on the grader with Esky’s laden with food
and drinks, and ploughed through the bush
to a wonderful waterhole, where they swam
and fished.

Tracy lives in Narrogin now and has a son

that works in Narrogin and he visits his mum
regularly. Tracy is an animal lover and has a
weiro named Speckles, two female Jack Russell
x Chihauhua, Patches and Foxy and 4 cats,
two of which adopted Tracy and wouldn't
leave. She enjoys cooking, sleeping, gardening,
watching her favorite shows and travelling.

She has been collecting kangaroo paws for the
past 2 years and are situated in her garden
and look amazing and proudly boasting 8
different varieties.

Support Workers assist Tracy to maintain her
home, and whilst reluctant at first to have
people help her, she now welcomes them with
open arms and is always saying thank you to
‘Team Tracy’. Tracy is also assisted to go on
outings, such as going to Bunbury, which was
a recent day out Tracy enjoyed.

Tracy describes herself as a “loveable

ratbag” and has most of us in stitches with

the things she comes out with. For her

recent 60th birthday, she was invited to the
office where we surprised her with a lovely
birthday cake, candles and decorations.

Tracy was overwhelmed and said she loves her
“Accessability Family”. She spent the rest of her
birthday with her friend at the Narrogin Show
and she thoroughly enjoyed the fire works.



Support Workers

The Accessability Team continues to work together to bring positive changes

in the lives of our participants. This year, we have featured a few more of our
dedicated support staff. We pay tribute to their dedication and hard work.

Amanda Lacey

My Name is Amanda.

| have been working in
this industry for nearly
12 months now and |
absolutely love it and
love helping people.

A little about me. I'm
40 yrs old | have two
sons aged 19 and 13 and we live on a 20,000
hectare sheep and cropping farm, running
around 7000 sheep, cropping wheat, barley
and canola. My partner works on the farm
which is located between Broomehill and
Gnowangerup. We have 2 dogs and | have
25 hand raised bottle fed lambs (the joys of
farming!) but | love them all and they all have
names that they answer to. | look forward

to working in this industry for many years

to come.

Elsie Wallas

Elsie started with
Accessability in December
2024. With a background
in Aged Care for nearly

6 years. Elsie was a
gardener for the Shire

of Wagin and wanted a
change of scenery which
she said has been the best decision.

Elsie said she loves working with participants
and every day is different. “I am learning every
day on the job and no day is the same. | feel
like | am achieving something and helping
participants with their goals. Helping them live
their life to the fullest. It has its challenging
days, but | love the work”.

We're so lucky to have such an amazing
support worker! Elsie is kind, caring, and
always goes above and beyond for everyone.
Everyone loves and admires Elsie for the joy
and compassion she brings to her work —
we're so grateful to have her with us!

Jason Duma

Ciao, My name is Jason.
In Perth | worked in
construction for 6 years
attempting to establish
myself in a prospering field
till | was diagnosed with
a Chronic illness. Due to
the nature of the illness |
had to change my career
trajectory and found myself drawn to support
work. My own personal experience no longer
being able to live life the way | initially planned
gave me a great insight and an empathetic
understanding to people living with Disability.

| went to TAFE in 2023 and studied Cert Il in
Individual support (Disability) and begun my
journey. | moved to Narrogin in the middle to
late 2024 to support my now retired parents
and establish myself. Walking through town |
saw the Iconic footpath sign directing me to
Accessability. | walked in and was greeted by
our now current CEO Heather and offered

my services as a support worker. Just 7 short
months later and | was considered for Service
Coordinator. | thank my lucky stars to have
ended up in such a vibrant community working
for a fantastic Non for profit where my daily
work makes a real difference.

1 Tracy George

Hi I'm Tracy I'm 52 years
old and have been working
with Accessability since
September last year.

I'm a local Wagin resident
and have worked in the
Disability and Aged Care
Sector for just over 8 years.

| love working at Accessability and enjoy
everything | do and supporting the participants
| have. It makes me happy to see how the
participants are achieving their goals, and |
enjoy coming to work every day.
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The uncertainties associated with the operation
of the NDIS have not fazed the organisation
which has continued to operate smoothly and
supportively.

During the year it has faced the challenge

of responding to an increasingly competitive
environment but has increased its number of
clients and consolidated its operations with a
number of satellite centres. Its balance sheet is
particularly healthy.

Primarily this is a reflection of the values of
the organisation. It also reflects more specific
projects. Of these the Positive Behaviours
Support programme is an outstanding
example. Such has been its growth that it is
almost at capacity. The organisation now faces
the prospect of having to seek new ways to
continue developments in this area.

The re-opening of the Hub has addressed

the desire to provide a facility which caters

for a wider range of clients in a comfortable
environment, whilst simultaneously encouraging
a broad range of engaging activities.
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Chairperson’s Report

In presenting this report | am pleased to be able to claim
that Accessability has completed another successful
year. Management and staff have once again shown the
commitment and the caring which have become the
hallmarks of the organisation.

Accessability’s move back into Support
Coordination has been a welcome development.
It has garnered more-than-anticipated clients
allowing for an enhancement in matching
between the needs of clients and the provision
of programs and activities

Currently Senior Management is actively
considering an expanded role in the broader
caring environment and is carefully analysing
what support it might be able to provide for
senior citizens.

During the year the organisation said farewell
to Shanthi Collins. Her years with Accessability
in senior roles including four as CEO have
been marked by a commitment to creating and
maintaining a strong sense of compassion and
kind heartedness throughout all levels of staff.

Yet as one leader retires, another emerges.
The Board is pleased to welcome Heather
Waters to the role of CEO convinced that she
will be able carry forward its priorities in a
manner consistent with its values, values to
which she has so well contributed.

The Board too has played its role; members’
active involvement in the doings of the
organisation has offered a considered and
reassuring perspective of its functioning.

The board has lost the participation of one of
its long-standing members Liliana Bosenberg
whose financial overviews have been valuable.
It has welcomed Robert Robbins to its fold and
is appreciative of the ongoing engagement of
Caroline Van Onselen, May Griffiths and Sanaa
el.Bahraoui. The Board has also been well
supported in the recording of its discussions
and decisions by Marie Christie.

| commend the full report to all.

Brian Lange
Chair

“Believe you can and you’re halfway there”

Theodore Roosevelt



Joint OM CEO Report

The last 12 months has been a time of
growth, changes and reflection within
Accessability. Our ongoing achievements
as an organisation has been testament
to our commitment to person-centred,
inclusive service delivery to Participants
and to our communities.

Our consistency and excellence has solidified
our presence within the sector. With the
continued introduction of competing
providers, Accessability has maintained our
growth momentum. With the oversight of
our dedicated Board of Directors, we have
weathered the changes and persisted with
striving to achieve and succeed.

To remain current, there has been considerable
focus on development of the new Strategic
Plan which was devised in consultation with
staff and stakeholders. Our revised Strategic
Plan continues to incorporate our underpinning
values of Compassion, Accountability,
Collaboration and Courage. Determining our
revised goals took into consideration the
current climate within the NDIS sector and
recognising areas for potential growth and
what is due to be shelved.

We welcomed and farewelled Occupational
Therapists who came onboard and then chose
the option to start their own businesses. Due to
the ongoing changes and challenges within this
stream of service delivery, a decision has been
made to cease with recruitment efforts and
focus on Core, Positive Behaviour Support and
Support Coordination.

Along with the development of the new
Strategic Plan, our other successes for the
2024/2025 period have included:

Hub upgrades completed and a grand
opening which included the presence of
wonderful Participants, staff and dignitaries,
and with special thanks to Hotham Trust

for donations of the change table and
accessible toilet

Strong marketing focus and involvement with
events throughout our service areas

Ongoing solid relationships with the NDIA
through continued engagement

Continued growth within the Services areas,
including Brookton, Katanning and Narrogin

Positive Behaviour Support Practitioner
progression from Core to Proficient

Recommencement of the delivery of
Support Coordination

Ongoing delivery of short term
accommodation to Participants who reside
outside Narrogin and who access the
Community Connections program

Successful outcomes with assisting people
living with disability to access the NDIS and
receive the supports they need

Continued programs at our Hub that are
driven by Participants including a wonderful
camping adventure!

Together with continuing to provide supports
to Participants we have supported for many
years; we have welcomed new Participants

into our Accessability family. We have also said
goodbye to long term staff and welcomed new
members to our team.

At the end of June this year, we said a very
sad farewell to CEO Shanthi Collins. Shanthi
commenced with Accessability in August
2013 and as Executive Manager and, along
with the former CEO, she brought life back
to the Organisation that was on the brink of
closure. With very late nights, creating policies,
preparing required documents for audit and
reviewing the needs of Participants and staff
at the time, Shanthi was instrumental in the
revitalisation of Accessability. In 2021, Shanthi
became our CEO.

19
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Shanthi led the organisation through many
challenges and made command decisions
that facilitated the ongoing sustainability
of Accessability. All the while continuing to
“Shanthify” the office and accommodation
spaces, making them warm and welcoming
to all.

Shanthi never wavered from her passion for
ensuring that the focus of Accessability was
to deliver quality bespoke services to people
with disability. Even through trying times such
as the loss of her beautiful home, Shanthi’s
commitment to her role and overall strategic
direction was staunch.

We will miss her in the office, her wonderful
style, music, her lunches and the countless
shoes under the desk! We wish Shanthi a
wonderful retirement and hope that it is full
of joyous travel adventures and fabulous
family times.

Cheryl Warner, Rostering Coordinator and guru
of all things rostering related, decided that
she wanted a change in her life and Cheryl
finished with Accessability in December. Cheryl
commenced with Accessability in 2013 and was
predominantly working in the Admin Assistant
role. Due to the growth of the Organisation,
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Cheryl’s strengths with putting puzzle pieces in
place, meant she was the best person for the
Rostering role.

Through thick and thin, Cheryl has been a
familiar face and wonderful colleague. She
enjoyed the camaraderie and being involved
with Participants whenever they came into the
office. We miss Cheryl’s laugh, and sausage
rolls, and we wish her every success with her
farm and future endeavours.

Rhonda Evans was another long-term colleague
who has left Accessability after 11 years of
dedication. Rhonda was initially a Service
Coordinator and then became a Team Leader.

Rhonda was a quiet achiever. She would

come in, say hello to everyone then get stuck
into her work. She was unassuming with her
knowledge and skills, but her strengths with all
aspects of the Service Coordinator role were
well regarded.

With her acute awareness of the SCHADS
Award and rostering guidelines, Rhonda soon
became very involved with the rosters and
assisted Cheryl when the juggling became
tricky. She was always there to assist, as well as
cover for shifts when there were no available
Support Workers.



We all adored Rhonda and there is a void in the
office now that she has left. Her desk still has
some of the hallmarks of Rhonda and we are
reluctant to remove these as they serve as a
reminder of the many years she sat at her desk
and made positive change to Participants lives.

Sheri Caudill, HR / Finance Assistant also
departed and travelled across the country to
set up in Tasmania. Sheri was always keen to
have a laugh and engage with all the staff.
She was a whiz with all things finance and was
also fond of catching up with some of the
Participants and staff when they came into
the office.

To ensure the quality of services are ongoing,
new Service Coordinators have come on board
and some internal changes to current staff

has been implemented. We are grateful to
everyone and for their flexibility whilst we have
undergone the staffing changes.

| have been fortunate, and humbled, to have
been successful with my application for the
position of CEO, which took effect in July 2025.
| will strive to follow diligently in the footsteps
of our former CEO and continue to honour the
Accessability values and commitment to people
living with disability.

A special thanks to Marie for being a wonderful
support and for always being there with a
beautiful smile. Your genuine warmth and care
always make us feel like we are the only person
in the room.

Rikarly, QAO and now Operations Manager, has
been a pillar of strength and reassurance during
our changes. Rikarly has worked meticulously
and persistently, and | am extremely grateful

to have Rikarly working alongside me and |

look forward to our years ahead steering the
Accessability ship.

To Chris Bolton, PBS Practitioner and PBS Team
Leader, a continued thanks for your focus

on the rights of people with disability and
providing ongoing and up to date information
on all things relating to Behaviour Support,
Restrictive Practice and Human Rights. And a
massive congratulations on your success with
advancing from Core to Proficient within the
PBS Practitioner space.

Our Access and CCH Coordinator, Christine
Eales, continues to clutter her desk with
random items with the intention of utilising
these in projects at the Hub. Never short of
ideas, Chris's enthusiasm to find new and
innovative ideas for the Group is evident with
the growing number of Participants attending
on Wednesdays and Thursdays, and we are
grateful for her motivation and drive to ensure
the group activities are a success.

Thank you to Jake (Business Services Manager)
and Carol (HR / Finance Assistant) for being
patient with my endless queries about

funding and finances, recruitment and staff
related matters. May numbers continue to be
your forte!

To all the new staff members who have come
onboard and hit the ground running. Whilst
we have been undergoing changes, these
wonderful Team members, including Allysha
(Support Coordinator), Deb Watkins and Linda
Milne (Service Coordinators in Katanning and
Brookton respectively), have supported each
other and developed their skills and strengths
in their respective roles with relative autonomy.
| would like to express my gratitude for your
tenacity, perseverance and passion.

Heather Waters
Chief Executive Officer
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Financial Overview 2024-25

Accessability WA Inc. delivered a strong financial performance

in 2024-25, achieving a surplus of $124,376. Our Core Services
division recorded robust growth, with revenue increasing by 14%
while maintaining our commitment to delivering high-quality,
client-focused services.

To support this growth, Accessability Income Summary
increased its workforce by 13% during

the year, ensuring we have the capacity,
capability, and skills to meet rising demand

and maintain service quality. This investment 94%
in people has strengthened our operational

resilience and positioned the organisation for

sustained growth. 3%

While our Therapy Services team experienced
a further decline in participant numbers, we
maintained stable Support Coordination service
delivery. The composition of NDIS revenue

for the year was 96% from Core Services, 3% B \DIS Funds
from Therapy Services, and 1% from Support

Accomodation

Coordination. Despite reduced Therapy activity, W Other

total NDIS revenue increased by 11%, supported

by a 16% increase in Support Coordination

revenue, further consolidating our presence in Expense Summary

the sector.

The organisation remains in a strong financial
position, with approximately $2.2 million held
in term deposits and savings accounts, and
$1.6 million in property holdings in Narrogin,
WA. This solid asset base ensures we can meet
all obligations as they fall due while continuing
to invest strategically in our services and
workforce.

Looking ahead to 2025-26, our focus will be
on driving further growth in Core Services and
Support Coordination, with the objective of
delivering another surplus. For detailed financial Computer/IT B Insurance
information, please refer to the audited H Other

General-Purpose Financial Report, available on

request at admin@accessability.org.au.

M Employee Benefits M Depreciation

Jake Eardley-Wilmot
Business Services Manager
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Accessability 2024-25 Annual Report 23



Pe—

——————— — i ———

T ]
FEEERERS

Accessability 2024-25 Annual Report

24






accessability

connect « belong « achieve

64 Federal Street, Narrogin WA 6312
Phone 08 9881 4557
Email admin@accessability.org.au

www.accessability.org.au

key2creative_45041_11/25


mailto:admin@accessability.org.au
http://www.accessability.org.au

